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Subj:  SYSTEMS ENGINEERING ACTIONS FOR PREPARING A PROCUREMENT PACKAGE





Encl:  (1) Systems Engineering Actions for Preparing a Procurement Package





1.  Cancellation.  This DOREM cancels and supersedes DOREM 4200.16 of 18 Jan 96.





2.  Background.  Research and Engineering competency 4.0/4.9 has developed and documented processes that detail the steps necessary to deliver quality products and services to the full satisfaction of our customers.  The process for Training Systems Acquisition Engineering consists of the following: 





    a.  Develop Training Systems Concept Formulation


    b.  Perform Training Systems Contract Definition


    c.  Perform Training Systems Contract Monitoring


    d.  Perform Training Systems Test and Acceptance





The Project Engineer uses these processes to develop the acquisition products necessary to convert the customer’s training requirement into an approved conceptual Engineering Design Approach and a binding contractual commitment.  A significant part of the Training Systems Contract Definition process involves the preparation of a procurement package.  Enclosure (1) provides a comprehensive list of systems engineering actions necessary for the preparation of a procurement package and will aid the Project Engineer in the execution of the contract definition process.





3.  Policy.  Effective immediately, all procurement packages shall be prepared, documented, and coordinated in accordance with enclosure (1) to provide consistency, standardization, quality, and timeliness in their preparation.





4.  Action.  All Project Engineers who prepare a procurement package shall prepare the package in accordance with the instructions herein.  Enclosure (1) should be completed as expediently as possible after initial tasking is received.  Assumptions must be clearly stated. The estimated time and dates are to be fully coordinated with each competency person responsible for the procurement package.  Any steps that are not required shall be marked as N/A.  Copies of the completed enclosure (1) shall be provided to all project team members and the Systems Engineering Branch Head.  If it is necessary to revise the original estimates and dates, enclosure (1) shall be revised (with new dates and a new revision number) and distributed to all team members.











						DR. JINE S. TSENG








Distribution:


Code 4 DOREM Bulletin Board


�
SYSTEMS ENGINEERING ACTIONS


FOR PREPARING A


ACQUISITION PACKAGE











  T 


  A 


  S


  K�






TASK DESCRIPTION�
NOMINAL TIME TO COM-PLETE TASK�



TASK  START DATE�



TASK COM-PLE-TION DATE�
�
1�
Project Team (PT) starts pre-tasking work (Requirements for package received).�
�
�
�
�
2�
Project Engineer (PE) prepares inputs to the Tasking and  Funding Authorization Document (TFAD) and provides to the Project Manager (PJM).  Assignment sheet is distributed to all  PT Members.  NOTE: For guidance regarding TFADs, refer to the Request for Proposal (RFP) Section of the Acquisition Guide, located in the Corporate Web Server (CWS). (http://cws.ntsc.navy.mil/refer/acqguide/tfad.htm)�
�
�
�
�
3�
PT receives formal task document from PJM.  NOTE: Refer to Department of Research and Engineering Memorandum (DOREM) 4200.17 for new policy and procedures regarding the assignment of Software Engineers to PTs and responsibilities of PEs regarding Software Engineering.  DOREMs are available in the CODE4.DOREM Bulletin Board (BB) under cc:Mail in the Local Area Network (LAN).�
�
�
�
�
4�
PJM holds the initial PT Meeting.  PT members are introduced and preliminary procurement strategy is discussed.  When applicable, the strategy for the Procurement Planning Conference (PPC) is also discussed.�
�
�
�
�
5�
When applicable, PJM or other authorized representative of the sponsoring Program Manager, with the support of the PT, presents the procurement strategy to the TSD 1.3 Acquisition Executive at the PPC.�
�
�
�
�
6�
After all issues raised at the PPC are resolved by the PT to the satisfaction of the Acquisition Executive,  the PT receives authorization to proceed with the acquisition via a signed Procurement Planning Agreement (PPA) .�
�
�
�
�
7�
PJM holds Post-PPC Project Kick-off Meeting and establishes the Acquisition Milestones.�
�
�
�
�
8�
The PE completes a Projected Package Out of Engineering (PPOE) form as soon as possible after becoming aware of upcoming package and turns in completed form to TSD 4915.  TSD 4915 inputs information into the PPOE  database.  NOTE: The PPOE form is available from the CODE4 BB under cc:Mail in the LAN or from TSD 4915.�
�
�
�
�
9�
TSD 4915 assigns an Engineering Reviewer (ER) to the project based on the information available in the PPOE database and provides PE the name of assigned ER.   PE contacts assigned ER to obtain latest guidance in acquisition package preparation and to coordinate any in-process reviews of the engineering documents.�
�
�
�
�
10�
When applicable, the PE obtains a Statement of Work (SOW) and a Specification (SPEC) number from TSD 4915.  Numbers will not be issued until step 8, above, has been completed.   NOTE:  If applicable, the PE may obtain a baseline Trainer Test & Evaluation Master Plan (TTEMP) number at this time also.�
�
�
�
�
11�
For all packages involving computers or software, PE notifies the Head of the Software Systems Division (TSD 493) of upcoming package preparation.  WARNING!  Failure to perform this step up-front is likely to result in delay at step 52.   NOTE: Refer to DOREM 4200.17 for further guidance regarding Software Engineering policy and procedures.  DOREMs are available in the CODE4.DOREM BB under cc:Mail.�
�
�
�
�
12�
PJM and PE notify PT of procurement schedule.  PE requests package inputs (e.g. SOW, SOO, TSRD, SPEC, Contract Schedule, CDRL) from Engineering support team members (e.g. TSD 492, 493, 494, 496, 497) and establishes submission dates.�
�
�
�
�
13�
PE discusses requirements with the Integrated Logistic Support Manager (ILSM - TSD 316), and attends ILS Kick-off meeting when held.  PE and ILSM coordinate ILS procurement package inputs (e.g. SOW, SOO, TSRD, SPEC, Contract Schedule, CDRL) submission dates and notify ILS support branches (e.g. TSD 3144, 326, 351).�
�
�
�
�
14�
PE reviews requirements from the Fleet (Training Device Decision Coordination Paper (TDDCP), etc.).�
�
�
�
�
15�
PE prepares a Work Breakdown Structure (WBS).    NOTE: For policy and guidance for the development of a WBS, refer to MIL-HDBK-881.�
�
�
�
�
16�
PE reviews requirements for Government Furnished Equipment (GFE), Government Furnished Information (GFI), aircraft data, etc.   PJM and PE order GFE and GFI.   NOTE:  Current policy is being reviewed for possible reassignment of the responsibility for purchasing and tracking the status of GFE to the Logistics Competency.  Watch for revisions to NAWCTSDINST 4000.26.  POC is Ray Hammond, TSD 4911 Branch Head.�
�
�
�
�
17�
PE discusses streamlining and formatting requirements with Engineering Competency Manager (PE's Branch Head),  PT members, and the assigned ER.  This is a very important step.  The package may have to be completely re-written if formatting and streamlining are ignored.�
�
�
�
�
18�
PE should verify latest Information Technology (IT) resources approval requirements for applicability to the project.  NOTE: For guidance, refer to Acquisition Bulletin # 1-98, which is posted in the LAN's ACQUISITION POLICY BB under cc:Mail.�
�
�
�
�
19�
PE incorporates requirements for system engineering disciplines (Reliability, Maintainability, Quality, System Safety, etc.) into the acquisition documents.  NOTE:  Generic Spec and SOW inputs for these and other functional areas can be downloaded from the RFP Section of the Acquisition Guide in the CWS. (http://cws.ntsc.navy.mil/refer/acqguide/requepro.htm)  PE is required to use the latest version of these generic requirements and to tailor them to the specific needs of the project.  Guidance concerning the  tailoring of these generic requirements can be obtained by consulting with the TSD 4915 subject matter expert. �
�
�
�
�
20�
Engineering support branches prepare/forward acquisition package inputs to PE.  (See Step 26)�
�
�
�
�
21�
ILSM coordinates all logistics inputs and forwards to the PE.  NOTE: Per Joint Memos 97-1 & 97-2, TSD 3144's Facilities/E3/Tempest engineers communicate directly with the PE during Spec and SOW preparation.  PE may request and receive inputs directly from the TSD 3144 Facilities/E3/Tempest engineers without going through the ILSM.   (The Joint Logistics and Engineering Memoranda 97-1 and 97-2 are posted in the CODE4.DOREM BB under cc:Mail in the LAN).�
�
�
�
�
22�
PE and ILSM coordinate with Data Manager the requirements for CDRL items.  NOTE: For guidelines regarding the contract data requirements, refer to NTSCINST 4000.22F3.  This instruction is available in the NAWCTSD CWS, under Command Directives.�
�
�
�
�
23�
PE prepares inputs for synopsis defining intent to procure. NOTE: For general guidance regarding the format and contents of a CBD synopsis, refer to the FAR, Part 5.2.  Locally, guidance is provided by the contract specialist assigned to the project.�
�
�
�
�
24�
PCO sends out synopsis via CBD announcement and post on NAWCTSD & STRICOM Web Sites.�
�
�
�
�
25�
CBD responses are received by the PCO and PE prepares a Synopsis Evaluation.  NOTE: This evaluation is required when the CBD synopsis is for "Sources Sought" or "Market Research/Commerciality Determinations", and should be a PT effort.  For further guidance, consult with the contract specialist assigned to the project.�
�
�
�
�
26�
PE coordinates all Engineering and ILS support branches' SOW (or SOO) inputs and prepares draft SOW (or SOO) and draft SPEC (or TSRD).  PE verifies that SPECTRE is used by all writers during the development of all SOW and SPEC language not taken from the generic SOW and SPEC inputs. NOTE:  Use of SPECTRE is mandatory.  SPECTRE is available under Custom Applications in the LAN.�
�
�
�
�
27�
PE prepares Trainer Test and Evaluation Master Plan (TTEMP).  NOTE: For guidance regarding the TTEMP contents and format, refer to Director of Research & Engineering Memorandum (DOREM) 3960.1.  DOREMs are posted in the CODE4.DOREM BB under cc:Mail in the LAN.�
�
�
�
�
28�
PE obtains Engineering CDRL inputs from PT members, consolidates and prepares the Engineering CDRL items and Annexes.  Note: For guidance on the preparation of CDRL items, consult with the TSD 3611 Data Manager, or refer to the RFP Section of the Acquisition Guide in the CWS. (http://cws.ntsc.navy.mil/refer/acqguide/requepro.htm)�
�
�
�
�
29�
PE runs PARANA program on the draft SOW (or SOO) and SPEC (or TSRD) and corrects errors uncovered in the resulting tables.  NOTE: Use of PARANA is mandatory.  PARANA is available under Custom Applications in the LAN.�
�
�
�
�
30�
After completion of draft SOW and Specification, the PE provides copies to ILSM, Engineering Reviewer, and support branches for review.  NOTE: If no Software Engineer is assigned to the PT, a copy of the SOW and SPEC must be provided to the Head of the Software Systems Division (TSD 493) for review.�
�
�
�
�
31�
PE prepares Engineering inputs to Contract Schedule Sections B through H and forwards to Contracts.  NOTE:  Guidance on the format and contents of a Contract Schedule can be found in the Acquisition Guide in the CWS, under the RFP Section. (http://cws.ntsc.navy.mil/refer/acqguide/requepro.htm)�
�
�
�
�
32�
PE prepares Independent Government Cost Estimate (IGCE).  NOTE:  A Cost Estimating Software Tool is available from the NAWCTSD CWS. (http://cws.ntsc.navy.mil/REFER/Acqguide/precest.htm)�
�
�
�
�
33�
ILSM prepares ILS inputs to Contract Schedule Sections B through H and forwards to Contracts.�
�
�
�
�
34�
Contract Specialist prepares draft Contract Schedule Sections B through H and provides copies to PE and ILSM.�
�
�
�
�
35�
If applicable, the PJM sends SOW and Specification to Fleet, User, and Industry for review (Via the PCO).�
�
�
�
�
36�
PE verifies that the Contract Specialist has posted the draft solicitation on the  NAWCTSD Web Site.�
�
�
�
�
37�
PE incorporates comments from Fleet, User, and Industry into SOW/Specification, if appropriate.�
�
�
�
�
38�
PE prepares inputs for the Source Selection Plan (SSP).    NOTE:  For guidance, refer to the RFP Section of the Acquisition Guide in the CWS. (http://cws.ntsc.navy.mil/refer/acqguide/requepro.htm)�
�
�
�
�
39�
PE and ILSM generate proposal requirements and a Proposal Evaluation Plan (PEP) (Sections L and M of the RFP). NOTE:  For guidance, refer to the RFP Section of the Acquisition Guide in the CWS. (http://cws.ntsc.navy.mil/refer/acqguide/requepro.htm)�
�
�
�
�
40�
TSD 3611 determines the need for a formal Data Scrub Review, based on the amount of up-front involvement of the ER and the DM, and on the actual condition of the package.  If appropriate, PE coordinates Data Scrub package submission date with the DM.�
�
�
�
�
41�
When a formal Data Scrub Review is required,  PE provides two copies of the draft acquisition package (CDRL items, CDRL annexes, SOW, Spec, and Contract Schedule Sections B through H) to Data Manager on the coordinated package submission date.  Data Manager provides one of the copies of the draft package to the Engineering Reviewer.�
�
�
�
�
42�
Data Manager conducts the Data Scrub with the help of the Engineering Reviewer.  PE discusses Data Scrub Package comments with Data Scrub Team and makes appropriate corrections.  NOTE:  After Data Scrub Review  corrections are incorporated,  a final run of PARANA on the SOW and Spec is required prior to submission to the Data Requirements Review Board.�
�
�
�
�
43�
PE coordinates the DD-254 (Security Classification Specification) with the Security Manager.  Allow Security Manager sufficient time to prepare the DD-254.  NOTE: For guidance, refer to the RFP Section of the Acquisition Guide in the CWS. (http://cws.ntsc.navy.mil/refer/acqguide/requepro.htm)�
�
�
�
�
44�
When a Data Requirements Review Board (DRRB) is required, PE generates an Executive Summary and attaches it the acquisition package.  NOTE:  Refer to NTSCINST 4000.25A for guidance.   This instruction is available in the CWS under Command Directives.�
�
�
�
�
45�
PE provides DRRB package to the Data Manager (if package is $1M or over) on the coordinated submission date.  DRRB Package consists of the final corrected versions of the Data Scrub package documents and the Executive Summary mentioned in the previous step.  Data Manager distributes DRRB package to DRRB members for a one-week review.�
�
�
�
�
46�
DRRB Chairman conducts DRRB with the help of the TSD 3611 Technical Data Management Officer (if Package is $1M or over).�
�
�
�
�
47�
PT members make corrections to the package as a result of the DRRB comments.�
�
�
�
�
48�
PE prepares T/FAD (Form 7301/3).  PE assembles final Acquisition Package.  NOTE: Refer to RFP Section of the Acquisition Guide in the CWS for guidance on the TFAD. (http://cws.ntsc.navy.mil/refer/acqguide/tfad.HTM.)�
�
�
�
�
49�
PE coordinates assembled package with PJM for release.�
�
�
�
�
50�
PE prepares COR Nomination letter.  (For services contracts only)  NOTE: Current policy and guidance on CORs is established by NAVAIRINST 4200.28C.   Locally, a template of the COR Nomination letter is available via the LAN and from 49S.  The format and content established by this template is the only one that will be accepted by the Director of Research and Engineering (TSD 4.9).  Use of this template is mandatory.�
�
�
�
�
51�
PT members sign-off on final TFAD.�
�
�
�
�
52�
Software Engineering, 4.9.3, signs off on final package.�
�
�
�
�
53�
PE sends final package to Engineering Competency Manager for review.�
�
�
�
�
54�
POE occurs when Engineering Competency Manager signs and releases the Package.�
�
�
�
�
�
TOTAL ELAPSED TIME / POE DATE�
�
�
�
�
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