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 Statement of Work

For (Approved Name of

Modification Program)

1. SCOPE
.

1.1 Definitions
.

The following definitions apply to this Statement of Work (SOW)
.

1.1.1 Acquisition-Streamlining
.

Any effort that results in more efficient and effective use of resources to develop, produce, or deploy high-quality systems.  This includes ensuring that only necessary and cost-effective requirements are included, at the most appropriate time in the acquisition cycle, in the design, development or production of new systems or for modifications to existing systems that involve the redesign of systems or subsystems.

1.1.2 Application
.

The process of selecting requirements that are pertinent and cost-effective for the particular materiel acquisition and contractually invoking them at the most advantageous time in the acquisition cycle.

1.1.3 Commercial Item
.

Per the Federal Acquisition Regulations
, Part 2.101, “Commercial Item" means:

a. Any item, other than real property, that is of a type customarily used for nongovernmental purposes and that--

(1) Has been sold, leased, or licensed to the general public; or,

(2) Has been offered for sale, lease, or license to the general public;

b. Any item that evolved from an item described in paragraph a. of this definition through advances in technology or performance and that is not yet available in the commercial marketplace, but will be available in the commercial marketplace in time to satisfy the delivery requirements under a Government solicitation;

c. Any item that would satisfy a criterion expressed in paragraphs a. or b. of this definition, but for--

(1) Modifications of a type customarily available in the commercial marketplace; or

(2) Minor modifications of a type not customarily available in the commercial marketplace made to meet Federal Government requirements. Minor modifications means modifications that do not significantly alter the nongovernmental function or essential physical characteristics of an item or component, or change the purpose of a process. Factors to be considered in determining whether a modification is minor include the value and size of the modification and the comparative value and size of the final product. Dollar values and percentages may be used as guideposts, but are not conclusive evidence that a modification is minor;

d. Any combination of items meeting the requirements of paragraphs a., b., c., or e. of this definition that are of a type customarily combined and sold in combination to the general public;

e. Installation services, maintenance services, repair services, training services, and other services if such services are procured for support of an item referred to in paragraphs a., b., c., or d. of this definition, and if the source of such services--

(1) Offers such services to the general public and the Federal Government contemporaneously and under similar terms and conditions; and

(2) Offers to use the same work force for providing the Federal Government with such services as the source uses for providing such services to the general public;

f. Services of a type offered and sold competitively in substantial quantities in the commercial marketplace based on established catalog or market prices for specific tasks performed under standard commercial terms and conditions. This does not include services that are sold based on hourly rates without an established catalog or market price for a specific service performed;

g. Any item, combination of items, or service referred to in paragraphs a. through f., notwithstanding the fact that the item, combination of items, or service is transferred between or among separate divisions, subsidiaries, or affiliates of a contractor; or

h. A nondevelopmental item, if the procuring agency determines the item was developed exclusively at private expense and sold in substantial quantities, on a competitive basis, to multiple State and local governments.

1.1.4 Contract Requirements
.

In addition to specified performance requirements, Contract Requirements include those defined in the Statement Of Work (SOW); Specifications, Standards, and Related Documents; the Contract Data Requirements List (CDRL); management systems; and contract terms and conditions.

1.1.5 Non-Developmental Items (NDI).


Per the Federal Acquisition Regulations
, Part 2.101, NDI means:

a. Any previously developed item of supply used exclusively for governmental purposes by a Federal agency, a State or local government, or a foreign government with which the United States has a mutual defense cooperation agreement;

b. Any item described in paragraph a. of this definition that requires only minor modification or modifications of a type customarily available in the commercial marketplace in order to meet the requirements of the procuring department or agency; or 

c. Any item of supply being produced that does not meet the requirements of paragraph a. or b. solely because the item is not yet in use.

1.1.6 Specifications, Standards, and Related Documents
.

Documents that establish and define requirements for purchased materiel, processes, procedures, practices, methods, and data. Such documents encompass all military, Federal, and Nongovernment specifications and standards; Data Item Descriptions (DIDs) (DD Forms 1664); and other documents that have the same effect as specifications and standards when cited in solicita​tions and contracts.

1.1.7 Tailoring
.

The process of evaluating individual potential requirements to determine their pertinence and cost-effectiveness for a specific system or equipment acquisition, and modifying those requirements to ensure that each contributes to an optimal balance between need and cost.

1.1.8 Trainer-Peculiar Equipment (TPE).


The following types of equipment are defined as TPE:

a. Trainer equipment which has not been classified by the Government as a Commercial Item, “NDI that is exempt from TPE requirements,” Government-Furnished Equipment (GFE), or Contractor Acquired Operational Equipment (CAOE), and which is to be delivered to the Government as a result of the requirements of the contract.

b. Trainer equipment, which is to be delivered to the Government as a result of the requirements of the contract, which has been classified as a Commercial Item, NDI, GFE, or CAOE, and:

(1) needs other than minor modifications (see 1.1.3 c (2)) 
or modifications which are not of a type customarily available in the commercial marketplace to meet the requirements of the contract, or:

(2) has insufficient existing product documentation for Government logistic support.

2. APPLICABLE DOCUMENTS
.

The following documents of the issue listed form a part of this SOW to the extent specified herein.  In the event of a conflict between documents referenced herein and the contents of this SOW, the contents of this SOW  take first precedence.   Nothing in this SOW, however, supersedes applicable laws and regulations, unless a specific exemption has been obtained.  This SOW is designated as a first tier document.  The documents referenced directly in this SOW are designated as second tier documents and are considered part of this SOW to the extent specified herein.  Documents referenced in successive tiers are not part of this SOW and are to be used for guidance only.

2.1 Government documents
.


SPECIFICATIONS:




Naval Air Systems Command Training Systems Division (NAVAIR Orlando)

PRF 02XXXX

-
(Title for the NAVAIR Orlando specification associated with the modification), dated ________



OTHER PUBLICATIONS:




Naval Aviation Systems Team (NAST)

SOW 980068

-
Statement Of Work For The FY2000 Training Systems Products And Services Contract dated 2 February 1999




NAVAIR Orlando

TTEMP 02XXXX

-
(Title for the Trainer Test and Evaluation Master Plan associated with the modification), dated ________




Handbooks

MIL-HDBK-217F 

 Notice 1
-
Reliability Prediction of Electronic Equipment

MIL-HDBK-472 

 Notice 1
-
Maintainability Prediction

2.2 Non-Government documents.


American National Standards Institute (ANSI)/American Society for Quality Control (ASQC)

ANSI/ASQC-Q9000 
–1994
-
Quality Management and Quality Assurance Standards - Guidelines for Selection and Use

ANSI/ASQC-Q9002 
–1994
-
Quality Systems - Model for Quality Assurance in Production and Installation

ANSI/ASQC-Q9004 
–1994
-
Quality Management and Quality System Elements

3. REQUIREMENTS
.
3.1 General
.


The contractor shall
 organize, coordinate, and control all program activities to ensure compliance with the contract requirements and the timely delivery of the required product and services. The contractor shall provide the necessary system engineering, design engineering, materials, services, equipment, facilities, testing, technical, management, logistics, manufacturing, and clerical support for the efforts described in this SOW and Specification PRF 02XXXX
.  The contractor shall monitor the progress of all the work performed and costs incurred under the contract.  The contractor shall prepare Contractor Progress, Status, and Management Reports in accordance with the CDRL
. (SOW 980068, para. 3.1.3)

3.1.1 Government/Industry Data Exchange Program (GIDEP)
.

The contractor shall maintain procedures to enable participation in the GIDEP.  The contractor shall contact the GIDEP Operations Center
 by calling (909) 273-4677 within 30 days after contract award to become a GIDEP participant.  The complete address is GIDEP Operations Center, P.O. Box 8000, Corona CA 92878-8000.  Compliance with this requirement shall not relieve the contractor from complying with any other provision of the contract.  The contractor shall insert this requirement in any subcontract hereunder exceeding $500,000.  When so inserted, the word “contractor” shall be changed to “subcontractor.” (SOW 980068, para. 3.1.3)

3.1.2 Streamlining of contract requirements
.

The contractor shall, as part of the contract, provide recommendations for the Application
 (see 1.1.2
) and Tailoring (see 1.1.7
) of Contract Requirements (see 1.1.4
). The contractor shall perform the following tasks. (SOW 980068, para. 3.1.7.2)

3.1.2.1 Acquisition-Streamlining review of Specifications, Standards, and Related Documents.

Specifications, Standards, and Related Documents (see 1.1.6
) shall be reviewed for Application.  Those found pertinent and cost-effective for the products and services to be delivered shall be made even more so by Tailoring, where appropriate, to satisfy the needs of the project. (SOW 980068, para. 3.1.7.2)

3.1.2.2 Acquisition-Streamlining review of other contract requirements.

The Acquisition-Streamlining (see 1.1.1
) review shall also include the contract schedule, this SOW, the Contract Data Requirements, the Management Systems Requirements, and Contract Terms and Conditions. (SOW 980068, para. 3.1.7.2)

3.1.2.3 Acquisition-Streamlining recommendations.

The contractor shall document all Acquisition-Streamlining recommendations. The Acquisition-Streamlining recommendations may be identified as “source-selection sensitive” if appropriate.  The Government will decide whether or not to adopt the Acquisition-Streamlining recommendations on an item-by-item basis.  Those Acquisition-Streamlining recommendations that the Government chooses to adopt will be incorporated into the solicitation or into the contract. The contractor shall prepare Acquisition Streamlining Cost Benefit Assessment Reports  in accordance with the CDRL. (SOW 980068, para. 3.1.7.2)

3.1.2.4 Flowdown of Acquisition-Streamlining to Subcontracts.

The contractor shall include Acquisition-Streamlining requirements essentially the same as the provisions of 3.1.2
 through 3.1.2.3
, above, in all subcontracts over $1 million. Subcontractors’ Acquisition-Streamlining recommendations shall be prepared in a convenient format pursuant to the acquisition streamlining clause of the subcontract and forwarded to the Government by the prime contractor.  Subcontractors’ Acquisition-Streamlining recommendations shall be supported by technical and cost documentation to the extent necessary to evaluate the specific recommendations. (SOW 980068, para. 3.1.7.2)

3.1.3 Integrated Project Teams (IPTs).


The IPTs listed below will be established for this program.  All IPTs shall consist of Government and contractor personnel.  IPT meetings shall be in accordance 3.2.3.2
. (SOW 980068, para. 3.1.7.2)

a. Test and Evaluation IPT (T&E IPT).  The purpose of the T&E IPT is to review and discuss the trainer Test and Evaluation (T&E) requirements and issues.  The T&E IPT shall identify and resolve potential problem areas related to the trainer T&E program.  Details about the establishment of the T&E IPT are specified in the T&E program section (see 3.2.11.4
).

b. Visual Database IPT (VDB IPT)
.  The purpose of the VDB IPT is to provide the contractor better access to data and inputs from Government engineers.  The VDB IPT shall ensure that the visual database complies with the requirements of Specification PRF 02XXXX.  The VDB IPT shall also identify, discuss, and resolve visual database related issues. **Coordinate this with AIR-494 Visual Systems Engineer**
c. Software IPT (SW IPT)
.  The purpose of the SW IPT is to review and discuss software design information (including technical documentation) and software related issues. The SW IPT shall identify and resolve potential problem areas related to the trainer software. **Coordinate this with AIR-493 Software Specialist **
d. Interactive Electronic Technical Manual IPT (IETM IPT). 
The purpose of the IETM IPT is to review and discuss IETM related issues including methodology selection, definition, design, development, performance, and interface.  The IETM reviews shall focus on the following: authoring tools, implementation of configuration management system, implementation of quality assurance program, process for data management, document organization, data base control, corrective actions, validation process, source data management, authoring system, system software documentation and control. **Coordinate this with TSD 316 ILSM**
3.2 Detailed tasks
.

3.2.1 Trainer modification tasks
.

(SOW 980068, para. 3.2.1)

3.2.2 Software development.
(SOW 980068, para. 3.1.11)

3.2.3 Conferences
.


The contractor shall conduct and participate in conferences and reviews to be held at both the contractor and Government facilities.  The specific location, dates, and duration of the conferences shall be as specified in the contract schedule.  Conferences and reviews will be co-chaired by a Government and contractor representative.  The contractor shall be prepared to explain the reasoning, assumption, and methodologies in arriving at any particular conclusion, recommendation, or alternative in the accomplishment of the tasks required by the contract.  The contractor shall prepare drawings and other data, as required, to aid in the presentations.  The contractor shall have key personnel and support available to carry out the conference.  The contractor shall make available facilities for Government only meetings during all conferences and reviews.  Subcontractors shall attend conferences and reviews when required to address key elements.  The contractor shall prepare the Conference Agendas and Conference Minutes for all conferences in accordance with the CDRL.  Except where noted herein, conferences and reviews shall be considered fulfilled when all of the following items are completed: (SOW 980068, para. 3.1.4)

a. A formal meeting has been conducted and the conference and reviews are presented to the Government.

b. All action items requiring contractor response have been resolved.

c. The minutes have been accepted by the Government.

3.2.3.1 Post Award Conference (PAC).

The first conference will be the PAC.  The purpose of the conference shall be to establish the framework of the contractor and Government interaction during the performance period of the contract.  The contractor shall place emphasis on the operating procedures, methodologies and the planned schedule (milestones and deliverables).  The contractor shall present a Master Program Schedule (MPS) at the PAC.  The MPS shall present a finalized tiered scheduling system showing all critical milestones and prerequisite events.  The lower tiered schedules shall display increasing levels of detail down to the work package level.  Subcontractor schedules shall be integrated into the contractor’s scheduling system.  The MPS shall include all specified program milestones, conferences, reviews, critical data submittals, and deliveries.  The contractor shall construct the schedule to assure that these milestones will be met and to assure deliveries as specified in the contract.  The PAC shall include the following: (SOW 980068, para. 3.1.4)

a. Introduction and Contract Overview

b. System Requirement Review (SRR)

c. Provisioning Guidance Conference

d. Training Orientation Conference

e. Technical Manual Orientation Conference

3.2.3.1.1 Introduction and Contract Overview.

In this portion of the PAC, team members of the Government and contractor shall be introduced.  The contract and each CDRL item shall be discussed by both parties at the PAC. (SOW 980068, para. 3.1.4)

3.2.3.1.2 System Requirement Review.

The contractor shall conduct a SRR as a part of the PAC.  The SRR shall address at a minimum: (SOW 980068, para. 3.1.4)

a. Mission Requirements Analysis

b. Functional Flow Analysis

c. System Effectiveness Analysis

d. Logistic Support Analysis

e. System interface studies

f. Program Risk Analysis

g. Testing

h. Manufacturing

i. Data Management

j. Configuration Management

k. Maintenance Planning

l. Milestone Schedules

3.2.3.1.3 Provisioning Guidance Conference
.
3.2.3.1.4 Training Orientation Conference
.

(SOW 980068, para. 3.1.4)

3.2.3.1.5 Technical Manual Orientation Conference
.

(SOW 980068, para. 3.1.4)

3.2.3.2 Integrated Project Team Meetings.

IPT meetings shall be conducted throughout the entire contract.  IPT meetings  shall provide a forum suitable for maintaining a continuous interchange of ideas, issues, and to identify and resolve potential problem areas.  All IPT meetings shall be documented in the conference minutes. (SOW 980068, para. 3.1.4)

3.2.3.3 In-Process Reviews (IPRs).

The contractor shall conduct IPRs quarterly.  IPRs shall provide attendees with information regarding the current status and planned activities of the program.  IPRs shall include the following: (SOW 980068, para. 3.1.4)

a. A presentation on the status on the overall program, including the training system modification design (hardware and software), quality assurance, configuration management, Electromagnetic Interference (EMI), testing, and production.

b. A review of the integrated logistics support program.

c. A Software Specification Review (SSR) shall be included in not less than two of the IPRs.  There shall be a preliminary and final SSR.  The SSR shall review the preliminary and final Software Item (SI) requirements and operational concept.  At the SSR, the contractor shall present the following items for review:

(1) Discussion of the SRS.

(2) Functional overview of the SI, including input processing and outputs of each function.

(3) Overall SI performance requirements, including those for execution time, storage requirements, and similar constraints.

(4) Control flow and data flow between each of the software functions that comprise the SI.

(5) All interface requirements between SI and all other configuration items both internal and external to the system.

(6) Qualification requirements that identify applicable levels and methods of testing the software requirements that comprise the SI.

(7) Any special delivery requirements for the SI.

(8) Functions and characteristics of the computer system with the overall system.

(9) Software review.

(10) HLA compliance.

(11) Demonstration of the Software Support System (SSS)

(12) SI Testing.

d. Review of Failure Analysis and Corrective Action System data.

e. Review of the program schedule status.

f. Review of program risks.

3.2.3.4 Preliminary Design Review (PDR)
.

The contractor shall conduct a PDR.  The contractor shall present and describe the training system design and program status.  The PDR shall also address: (SOW 980068, para. 3.1.4)

a. Training system modification hardware and software design, including:

(1) Instructor Operator Station (IOS)

(2) Trainee station

(3) Computational system

(4) Visual system

(5) Motion system

(6) Control Loading system

(7) Communication and audio systems

(8) Network

(9) HLA design and implementation

(10) Instructional system

(11) Software tools

(12) Use of developmental and Commercial and Non-developmental (CaNDI) software and databases

(13) Trainer databases

(14) Software development files

(15) Hardware and software interfaces

(16) Design modularity and commonality

b. E3 impacts

c. Reliability, Maintainability, and Systems Safety program progress, including R&M predictions and preliminary identification of hazards

d. Parts management program progress and identification of long lead time items

e. Logistics design aspects

f. Test and evaluation

g. Program problem and risk areas, recommended solutions, and evaluation of alternatives

h. Requirements Traceability Matrix

3.2.3.4.1 PDR entry criteria.

Entry criteria for the PDR shall consist of: (SOW 980068, para. 3.1.4)

a. the delivery of all the CDRL items scheduled to be delivered prior to PDR,

b. the development of a Requirements Traceability Matrix (RTM),

c. the development of risk assessments and risk mitigation plans,

d. the submittal and acceptance of the PDR agenda.

3.2.3.4.2 PDR exit criteria.

Exit criteria and final acceptance of the PDR shall consist of: (SOW 980068, para. 3.1.4)

a. satisfactory discussion of the CDRL items that were part of the PDR entry criteria,

b. satisfactory discussion of the RTM,

c. satisfactory discussion of risk assessments and risk mitigation plans,

d. successful resolution and closure of all PDR action items,

e. availability of the PDR presentation materials, and

f. submittal and acceptance of the PDR minutes.

3.2.3.5 Critical Design Review (CDR).


The contractor shall conduct a CDR.  The contractor shall present and describe the finalized training system design and program status.  The contractor shall address all design changes made since the PDR.  Additionally, logistics concerns shall be addressed.  The CDR shall also include: (SOW 980068, para. 3.1.4)

a. Training system modification hardware and software design, including:

(1) IOS

(2) Trainee station

(3) Computational system

(4) Visual system

(5) Motion system

(6) Control loading system

(7) Communication and audio systems

(8) Network

(9) HLA design and implementation

(10) Instructional system

(11) Software tools

(12) Use of developmental and non-developmental software and databases

(13) Trainer databases

(14) Software development files

(15) Hardware and software interfaces

(16) Design modularity and commonality

b. E3 impacts

c. Training system interoperability design

d. Logistics design aspects

e. Reliability, Maintainability, and System Safety programs progress, including updated R&M predictions and hazards analysis results

f. Review of updated software and interface design documentation

g. Parts management program status

h. Test and evaluation

i. Program problem and risk areas, recommended solutions, and evaluation of alternatives

j. Requirements Traceability Matrix

3.2.3.5.1 CDR entry criteria.


Entry criteria for the CDR shall consist of: (SOW 980068, para. 3.1.4)

a. successful completion of the PDR,

b. the delivery of all the CDRL items scheduled to be delivered prior to CDR,

c. availability of an updated RTM,

d. availability of updated risk assessment and risk mitigation plans,

e. the submittal and acceptance of the CDR agenda.

3.2.3.5.2 CDR exit criteria.


Exit criteria and final acceptance of the CDR shall consist of: (SOW 980068, para. 3.1.4)

a. satisfactory discussion of the CDRL items that were part of the CDR entry criteria,

b. satisfactory discussion of the updated RTM,

c. satisfactory discussion of updated risk assessments and risk mitigation plans,

d. successful resolution and closure of all CDR action items,

e. availability of the CDR presentation materials, and

f. submittal and acceptance of the CDR minutes.

3.2.3.6 Test Readiness Review (TRR) conference.


A TRR shall be conducted in accordance with the Test and Evaluation program requirements (see 3.2.11.11.5
).  The purpose of the TRR is to determine the trainer’s readiness for Government testing. (SOW 980068, para. 3.1.4)

3.2.3.7 Provisioning Conferences
.

(SOW 980068, para. 3.1.4)

3.2.3.8 Technical Manual & Training Documentation (TM&TD) Reviews
.

(SOW 980068, para. 3.1.4)

3.2.3.9 Production Readiness Review (PRR)
.

The purpose of the PRR is to determine whether the production hardware and software are ready for efficient and economical production.  The contractor shall discuss the manufacturing and T&E (Production Testing) program during the PRR.  The contractor shall demonstrate that production engineering challenges are resolved, production processes and process controls are in place, parts and materials are on hand, and testing methods are provided. (SOW 980068, para. 3.1.4)

3.2.3.10 Integrated Logistic Support (ILS) Verification Conference
.


(SOW 980068, para. 3.1.4)

3.2.4 Reliability and maintainability (R&M) tasks
.

The contractor shall establish and maintain active and effective (R&M) programs that meet program objectives. The R&M programs shall ensure that Commercial Items (see 1.1.3
), Non-Developmental Items (NDI -see 1.1.5
), and Trainer-Peculiar Equipment (TPE - see 1.1.8
) to be delivered to the Government as a result of the required trainer modifications meet the R&M requirements specified in Specification PRF 02XXXX.  The contractor shall include the R&M programs as topics of discussion during the scheduled program reviews. (SOW 980068, para. 3.1.18)

3.2.4.1 Failure Reporting, Analysis and Corrective Action System (FRACAS).

The contractor shall establish and maintain a closed loop FRACAS that applies to all failures that occur throughout development, manufacture, handling, checkout, and testing of the trainer equipment, including subcontracted items.  Failure analysis shall be of sufficient depth as to permit the identification of failure causes and the corrective actions.  The contractor shall collect maintainability data (e.g., failure isolation, repair, and checkout times) as an integral part of the FRACAS.  The contractor shall present a summary of the R&M data collected under FRACAS at the scheduled program reviews. (SOW 980068, para. 3.1.18)

3.2.4.2 R&M predictions.

The contractor shall develop R&M predictions for the modified trainer equipment to examine the probability, early in the program, that the R&M requirements of Specification PRF 02XXXX will be met with the proposed design.  MIL-HDBK-217F may be used as guidance for reliability prediction methods and MIL-HDBK-472 may be used as guidance for the maintainability prediction methods.  Manufacturer’s data, documented engineering analysis, verifiable field data, MIL-HDBK-217F, and MIL-HDBK-472 may be used as sources of failure rate, Mean Time Between Failures (MTBF), and Mean Time To Repair (MTTR) data.  The contractor shall update the R&M predictions throughout the duration of the contract and shall present the prediction results at the scheduled program design reviews. (SOW 980068, para. 3.1.18)

3.2.5 Commercial and Non-Developmental Items (CaNDI).


The contractor shall fulfill the requirements of the contract through acquisition of CaNDI to the maximum extent practicable.  CaNDI proposed by the contractor will be reviewed by the Government to determine whether each proposed CaNDI component is, in fact, CaNDI.  The Government will also determine the extent to which the proposed CaNDI is practicable for off-the-shelf use within the Government’s logistical environment.  The Government reserves the right to perform inspections and tests as deemed necessary to verify the practicability of items proposed as CaNDI for off-the-shelf use in the trainer modifications. (SOW 980068, para. 3.1.18)

3.2.6 Parts standardization
.

The contractor shall comply with the Defense Standardization Program (Section 2451 - 2456, Title 10, U.S. Code
) which requires the achievement of the highest practicable degree in the standardization of items and practices used through the Department of Defense.  The parts standardization program defines the management controls to minimize the number of unique parts in the design and maximize the use of Government standard parts. (SOW 980068, para. 3.1.8)

3.2.6.1 Parts management program
.

The contractor shall establish a parts management program in accordance with the contractor’s standard procedures, that assures the training system meets the performance requirements specified in Specification PRF 02XXXX with the lowest life cycle cost.  The following requirements shall apply. (SOW 980068, para. 3.1.8)

3.2.6.1.1 Exempt hardware
.

Unmodified GFE, unmodified Commercial Items, and Government-designated NDI will be exempt from the parts management program requirements.  Prior to gaining exemption from the parts management program requirements, each item proposed by the contractor as CaNDI will be reviewed by the Government to determine whether or not the Government considers the item suitable for exemption from the parts management program.  Items that are determined by the Government as not suitable for exemption from the parts management program requirements shall be treated as Trainer-Peculiar Equipment (TPE). (SOW 980068, para. 3.1.8)

3.2.6.1.2 Trainer-Peculiar Equipment (TPE).


TPE shall be subject to the following parts management provisions: (SOW 980068, para. 3.1.8)

3.2.6.1.2.1 Military Parts Control Advisory Group (MPCAG)
.

The Defense Supply Center Columbus (DSCC)
 will be the main MPCAG for the contract and will be the focal point for the submission and evaluation of all Parts Approval Requests (PARs).  The contractor shall contact DSCC-VSC at (614) 692-0635, within 30 days after contract award, to establish a contract code and setup a working agreement for the submission and evaluation of PARs; to make additions or deletions to the Program Parts Selection List (PPSL), and to obtain the current revision of the consolidated Government-Furnished Baselines (GFBs).  To the maximum extent practicable, the contractor shall exchange parts management information and data with the MPCAG using on-line automated data processing means which are compatible with DSCC’s recommendations. (SOW 980068, para. 3.1.8)

3.2.6.1.2.2 Consolidated Government-Furnished Baselines (GFBs).


The consolidated GFBs are lists of standard electrical and mechanical parts which have been screened by the MPCAGs and are authorized by the Government for use in the design and manufacture of non-exempt trainer modification equipment.  The consolidated GFBs can be obtained in either hardcopy or electronic form from DSCC, or can be downloaded from DSCC’s website at http://www.dscc.dla.mil/programs/gfb/index.html


.  The points of contact for questions about the consolidated GFBs are: DSCC-VSC, 3990 East Broad Street, Columbus, Ohio 43216-5000, tel. (614) 692-0636, for electrical/electronic parts; and the Defense Industrial Supply Center (DISC-EPS), 700 Robbins Ave., Philadelphia, Pennsylvania 19111-5096, tel. (215) 697-6833, for mechanical parts.  It is the contractor’s responsibility to obtain the latest revision of the consolidated GFBs from the DSCC at the time when the working agreement is being established. (SOW 980068, para. 3.1.8)

3.2.6.1.2.3 Parts selection and generation of PPSL
.

The contractor shall review the consolidated GFBs and select the parts necessary for the design and manufacture of the non-exempt trainer modification equipment.  The contractor shall forward the list of parts selected from the consolidated GFBs to DSCC per the working agreement established with the DSCC, and shall request the preparation of the PPSL.  The DSCC will prepare and send the PPSL to the contractor and the technical activity.  This PPSL will be updated periodically by the DSCC during contractor performance under the contract, on dates mutually agreed upon by the contractor, the DSCC, the technical activity, and the Contracting Officer.  The PPSL furnished by the DSCC will contain the GFB selected parts and all approved additions made per the established working agreement.  The contractor shall prepare the PPSL in accordance with the CDRL. (SOW 980068, para. 3.1.8)

3.2.6.1.2.4 Nonstandard parts approval
.

Parts not listed in the consolidated GFBs are defined as nonstandard parts and shall not be used in the design and manufacture of non-exempt trainer modification equipment prior to Government authorization.  The contractor shall generate a PAR for each nonstandard part per the working agreement established with the DSCC.  The MPCAG’s authorization shall be required prior to purchase and use of the nonstandard part.  The contractor shall prepare the PAR in accordance with the CDRL. (SOW 980068, para. 3.1.8)

3.2.6.1.2.5 Non-availability of standard parts
.

If a PAR is prepared because of non-availability of a standard part, the following additional information shall be documented as part of each applicable PAR: (SOW 980068, para. 3.1.8)

a. Date standard part was identified for use in the non-exempt trainer modification equipment.

b. Date standard part was ordered.

c. Copies of at least two independent vendor’s replies.

3.2.6.1.2.6 Non-standard part data
.

There may be cases where, as a result of a PAR, the DSCC will need to prepare a Standardized Microcircuit Drawing (SMD) for a non-standard, class 5962 microcircuit not covered by an existing drawing or SMD.  The contractor shall furnish, as part of the PAR evaluation process, the data needed by the DSCC to prepare the SMD. (SOW 980068, para. 3.1.8)

3.2.6.1.2.7 MPCAG’s recommendations
.

The MPCAG’s recommendations concerning parts approval requests (e.g., use without limitation, limited use, replace with standard parts) are the recommendations of the Government.  The contractor shall proceed according to the MPCAG’s recommendation. (SOW 980068, para. 3.1.8)

3.2.6.1.2.8 Appeal of MPCAG’s recommendations
.

The contractor may appeal individual part recommendations made by the MPCAG.  In these cases, the contractor shall prepare a written justification for each part recommendation being appealed for final disposition by the technical activity.  Appeals consisting of just a resubmission of the original PAR without any corresponding written justification will not be acceptable.  Any matter which cannot be resolved between the technical activity and the contractor shall be submitted to the Contracting Officer for resolution. (SOW 980068, para. 3.1.8)

3.2.6.1.2.9 Subcontractor direction
.

The contractor shall provide contractual coverage in all subcontracts to ensure that subcontractors: (SOW 980068, para. 3.1.8)

a. Respond to all parts management program requirements.

b. Use the PPSL for all parts selection and application.

c. Identify all subcontractor parts.

d. Submit all part and documentation requests through the contractor for MPCAG review and approval.

3.2.6.1.2.10 PPSL certification
.

The contractor shall review the final PPSL (generated by DSCC) and certify that its contents agree with the actual hardware used in the non-exempt trainer modification equipment prior to the Physical Configuration Audit.  Items not used shall be indicated by the contractor as withdrawn. (SOW 980068, para. 3.1.8)

3.2.6.1.3 Replacement of parts
.

The Government reserves the right to inspect parts and materials used to design and manufacture the non-exempt trainer modification equipment at any time up to its acceptance on-site, or through the end of any warranty period, to determine that only Government authorized parts and materials have been used.  Any use of unauthorized parts and materials shall result in replacement by the contractor with an authorized part or material and correction of all assorted documentation and manuals at no additional cost to the Government.  If any unauthorized part or material is allowed to remain as a part of the non-exempt trainer modification equipment, consideration shall be given to the Government by the contractor.  The consideration offered shall be reviewed as to its adequacy by the technical activity and negotiated by the Contracting Officer. (SOW 980068, para. 3.1.8)

3.2.7 System safety tasks
.

The contractor shall establish and maintain an active and effective system safety program (SSP) that meets program objectives and ensures that the modified training system meets the system safety requirements specified in Specification PRF 02XXXX.  The main objectives of the SSP shall be to identify, document, analyze, and resolve (i.e., eliminate or reduce the associated risk to a level acceptable to the Government) safety hazards to both personnel and equipment.  The contractor shall include system safety as a topic of discussion during the scheduled program reviews. (SOW 980068, para. 3.1.1)

3.2.7.1 Safety Assessment (SA)
.

The contractor shall perform a safety assessment of the modified trainer.  The SA shall be a comprehensive evaluation of the safety risks being assumed prior to testing or operation of the modified trainer.  The contractor shall develop and document the specific hazard controls or the precautions to be followed to use the system and shall provide verification of compliance to the safety requirements of the contract.  Compliance or non-compliance to the safety requirements shall be presented, along with justification or explanation for any non-compliant items, during the TRR.  The contractor shall prepare a Systems Safety Assessment Report in accordance with the CDRL. (SOW 980068, para. 3.1.1)

3.2.8 Electrostatic Discharge (ESD) control program
.

The contractor shall establish, implement, and document an ESD control program for the protection of ESD sensitive electrical and electronic parts, assemblies, and equipment from damage due to ESD.  Applicable functions where ESD control elements are to be applied are design, production, inspection & test, storage & shipment, installation, maintenance, and repair.  The ESD control program elements to be considered are classification, design protection (TPE only), protected areas, handling procedures, protective coverings, training, marking of hardware, documentation, packaging, quality system requirements, audits & reviews, and failure analyses. (SOW 980068, para. 3.1.12)

3.2.9 Quality system requirements
.

The contractor shall provide and maintain a Quality Assurance (QA) program that satisfies program objectives and meets the requirements of ANSI/ASQC-Q9002 
or an equivalent quality system model.  ANSI/ASQC-Q9000
 and ANSI/ASQC-Q9004 
may be used for guidance.  The quality system procedures, planning, and all other documentation and data that comprise the quality system, shall be made available to the Government for review.  Existing quality documents which meet the requirements of the contract may continue to be used.  The Government may perform any necessary inspections, verifications, and evaluations to ascertain conformance to requirements and the adequacy of the implementing procedures.  Third-party certification of the contractor’s quality program is not required.  The contractor shall require subcontractors to maintain a quality system which achieves control of the quality of the services and supplies provided.  The Government reserves the right to disapprove the quality system or portions thereof when the quality system fails to meet the contractual requirements. (SOW 980068, para. 3.1.15)

3.2.9.1 Control of GFE
.

The contractor’s quality system shall include at least the following procedures to control GFE: (SOW 980068, para. 3.1.15)

a. Examination upon receipt, consistent with practicality, to detect damage in transit;

b. Inspection for completeness and proper type;

c. Periodic inspection and precautions to assure adequate storage conditions and to guard against damage from handling and deterioration during storage;

d. Functional testing prior to installation to determine satisfactory operation;

e. Identification and protection from improper use or disposition; and

f. Verification of quantity.

3.2.9.2 Use of contractor’s inspection equipment
.

The contractor’s measuring and testing devices shall be made available for use by the Government when required to determine conformance with contract requirements.  If conditions warrant, the contractor’s personnel shall be made available for operation of such devices and for verification of their accuracy and condition. (SOW 980068, para. 3.1.15)

3.2.9.3 Inspection and test records
.

Inspections and test records shall, as a minimum, indicate the nature of the observations, number of observations made, and the number and type of deficiencies found.  Data included in inspection and test records shall be complete and accurate, and shall be used for trend analysis and to assess corrective action effectiveness. (SOW 980068, para. 3.1.15)

3.2.10 Product assurance source audits and surveillance inspections
.

The Government reserves the right to perform audits and surveillance inspections of contractor conformance to any or all contractual requirements, including product assurance programs such as reliability, maintainability, parts management, safety, ESD control, configuration management, and quality programs, at any time during the performance of the contract. During these source audits and surveillance inspections, non-deliverable program documentation and data shall be made available to the Government upon request.  Due notice will be provided to the contractor prior to conducting source audits or surveillance inspections. (SOW 980068, para. 3.1.15)

3.2.11 System Test and Evaluation (T&E)
.

The contractor shall establish an overall T&E program.  The T&E program shall be designed to verify that the modified trainer and the integration of all subsystems and equipment associated with the trainer modifications meet the technical and operational requirements as stated in this SOW and Specification PRF 02XXXX. (SOW 980068, para. 3.1.21)

3.2.11.1 Responsibility for tests
.

Unless otherwise specified in the contract, the contractor shall be responsible for the performance of all test requirements.  The Government reserves the right to perform any tests deemed necessary to ensure that the modified trainer conforms to the contract requirements. (SOW 980068, para. 3.1.21)

3.2.11.2 Test authority
.

Test results shall be recorded by a responsible officer of the contractor’s organization during preliminary and final contractor’s inspection and certified by the Administrative Contracting Officer’s (ACO’s) or Procuring Contracting Officer’s (PCO’s) representative.  Government inspection results will be recorded by the PCO’s representative. (SOW 980068, para. 3.1.21)

3.2.11.3 T&E program planning
.

The contractor shall develop and document the structure and objectives of the T&E program for the trainer modifications.  The contractor shall continuously reassess and refine the T&E program as the trainer modifications development, production, and testing progresses.  A baseline preliminary Trainer T&E Master Plan (TTEMP 02XXXX)
, hereinafter referred to as the TTEMP), prepared by the Government, is provided as an attachment to the contract.  The contractor shall update the TTEMP throughout the contract to reflect changes in T&E concepts, test responsibilities, mission and systems descriptions, T&E ground rules, schedules, documentation, and resource requirements.  TTEMP review shall be an agenda item at each scheduled requirements, design, progress, and test readiness reviews.  The contractor shall prepare the Revision to Existing Government Documents (TTEMP) in accordance with the CDRL. (SOW 980068, para. 3.1.21)

3.2.11.4 Establishment of the Test and Evaluation Integrated Project Team (T&E IPT).

A T&E IPT will be formed early in the trainer modifications development program and will consist of selected individuals from NAVAIR Orlando, Government Subject Matter Experts (SME), Fleet Project Team (FPT) members, and trainer contractor technical personnel.  The purpose of the T&E IPT is to create a forum suitable for maintaining a continuous interchange of test related issues and to identify and resolve potential problem areas related to a successful trainer modifications acceptance program.  The T&E IPT will be primarily concerned with events leading up to, and including, Incremental Contractor Preliminary Inspection (ICPI) and the Conformance Inspections.  The T&E IPT and its responsibilities will be identified in the TTEMP.  T&E IPT meetings shall be scheduled to coincide with scheduled requirements, design, progress, and TRR conferences.  All correspondence resulting from T&E IPT actions shall be addressed to the PCO. (SOW 980068, para. 3.1.21)

3.2.11.5 Test resources and facilities
.

The contractor shall furnish the inspection and testing equipment and personnel for all tests required (both in-plant and on-site) to ensure that the trainer meets the requirements of Specification PRF 02XXXX and the contract.  The in-plant inspection and testing facilities shall be provided by the contractor.  The in-plant facilities shall provide the environmental conditions required by the tests specified herein.  The contractor shall be solely responsible for and assure that all contractor personnel, test equipment, test facilities, other supporting equipment, spare assemblies and parts, test and data logs, and other items necessary for testing are available for the start and during all phases of testing. (SOW 980068, para. 3.1.21)

3.2.11.6 Test methods
.

Tests shall be performed in accordance with the contractor-prepared and Government-accepted Trainer Test Procedures and Results Report (TTPRR
) and other Government-accepted test plans as documented in the TTEMP.  Test procedures shall be written so that they can be performed by a qualified technician.  Test results shall be documented in the TTPRR.  The contractor shall prepare the TTPRR in accordance with the CDRL. (SOW 980068, para. 3.1.21)

3.2.11.7 Alignment
.

The contractor shall perform all necessary equipment alignments prior to the initiation of each increment of the T&E program. (SOW 980068, para. 3.1.21)

3.2.11.8 Test log
.

The contractor shall maintain a log of all subsystem and system tests conducted in-plant and on-site.  The log shall contain information by date, as to the equipment activated, maintenance performed, including adjustments and alignments, equipment failure, redesign, and replacement.  The contractor shall present the information in the log to help the Government technical representative determine that the maintenance, alignment, or replacement has not invalidated previously completed tests.  The log shall be made available to the Government technical representative upon request. (SOW 980068, para. 3.1.21)

3.2.11.9 Changes during testing
.

All changes made in the alignment, programming, or adjustments during the T&E program, shall be recorded in the contractor’s test log.  All tests conducted prior to such changes shall be repeated unless a Government technical representative determines that such changes have not invalidated the related test data. (SOW 980068, para. 3.1.21)

3.2.11.10    Changes after testing
.

All modifications or changes in design, which are determined to be necessary as a result of testing, shall be recorded in the contractor’s test log.  All tests run prior to such modifications shall be repeated unless a Government technical representative determines that such changes have not invalidated the related test data. (SOW 980068, para. 3.1.21)

3.2.11.11    T&E program components
.

The T&E program shall consist of the following: (SOW 980068, para. 3.1.21)

a. Baseline Configuration Audit (BCA)

b. In-process inspections.

c. Pre-Modification Inspection. (PMI)

d. Incremental Contractor Preliminary Inspection (ICPI).

e. Test Readiness Review(s) (TRR).

f. Conformance Inspections.

(1) Functional Configuration Audit (FCA)

(a) Government Preliminary Inspection (GPI)

(b) Contractor Final Inspection (CFI)

(c) Government Final Inspection (GFI)

(2) Physical Configuration Audit (PCA)

3.2.11.11.1    Baseline Configuration Audit
.

The BCA will be a coordinated effort among the Government, the modification contractor, and the Contractor for Operation and Maintenance of Simulators (COMS).  The purpose of the BCA is to establish the baseline configuration and the performance of the existing trainer(s).  The principal method for obtaining the required data will be by thorough examination of existing documents, drawings, and publications, and by thorough testing using the current TTPRR.  TTPRR testing will be accomplished during non-training hours.  No tests or examinations shall interfere with training. (SOW 980068, para. 3.1.21)

3.2.11.11.2    In-process inspections
.

The contractor shall perform in-process inspections including: visual, electrical, and mechanical examinations and testing of materials, subassemblies, parts and accessories (including purchased items) that may be required to assure conformance to all requirements of Specification PRF 02XXXX. (SOW 980068, para. 3.1.21)

3.2.11.11.3    On-site Pre-modification Inspection
.

Prior to on-site integration of the modification equipment into the existing trainer, an on-site PMI shall be conducted to determine the conditions of those areas of the trainer which will be affected by the required modifications.  The PMI shall be conducted in accordance with a predetermined plan which has been mutually agreed upon by the contractor and the Government and documented in the TTEMP.  The modification contractor shall be primarily responsible for the PMI and all required coordination with the Government and the COMS.  All discrepancies shall be documented and the results recorded in the TTPRR.  The information generated during the on-site PMI will be used as a basis to determine resolution of discrepancies which appear during final inspections. (SOW 980068, para. 3.1.21)

3.2.11.11.4    Incremental Contractor Preliminary Inspection
.

Prior to initiation of GPI, the contractor shall perform a complete inspection of the modified trainer.  The ICPI shall be performed in accordance with the Government-accepted TTPRR, and other Government-accepted test plans as documented in the TTEMP.  The contractor shall conduct the tests incrementally under the direction of the contractor’s quality assurance representative who shall certify by his/her signature that the specific test(s) have been completed and the documented results are correct and comply with Specification PRF 02XXXX requirements.  The contractor shall record in the TTPRR all test procedure changes made as a result of ICPI and the results of the ICPI.  This annotated TTPRR shall be made available to the Government prior to the start of GPI.  Tests results that do not comply with specification requirements shall be recorded by the contractor as deficiencies.  All deficiencies found during ICPI shall be corrected by the contractor prior to the commencement of GPI.  The documented ICPI results, including open deficiencies, shall be presented by the contractor to the Government on an incremental basis at the next scheduled T&E IPT meeting and in final total form at the TRR. (SOW 980068, para. 3.1.21)

3.2.11.11.5    Test Readiness Review
.

The TRR will be conducted by the Government, following completion of ICPI, to determine readiness of the modified trainer for the Conformance Inspections.  The contractor shall provide the resources, including facilities, equipment, and personnel to support the TRR.  TRR will include a review of the T&E program, including all ICPI final test results, presentation of contractor certification of test readiness, and open deficiencies remaining from ICPI.  The contractor shall present a cross-reference matrix, in contractor’s format, to verify that all Specification PRF 02XXXX requirements have been tested.  The TRR will also include specific mission exercises to be conducted by the FPT.  The TRR mission exercises will be as defined in the Government-accepted TTPRR and other Government-accepted test plans as documented in the TTEMP.  The TRR mission exercises will be the primary method for determining readiness of the modified trainer for the Conformance Inspections after the ICPI deficiencies have been resolved.  The TRR will be repeated as necessary until the modified trainer has been determined by the Government to be acceptable for commencement of the Conformance Inspections.   During the TRR, the following shall be reviewed and discussed: (SOW 980068, para. 3.1.21)

a. Trainer test procedures

b. Recorded reliability and maintainability data

c. ICPI test results (including SI test results) and deficiencies

d. Identification of software test tools to be used during Government testing

e. Summary of software problems status

f. Courseware

g. Status of software timing and memory size

h. Status of spare memory

i. Cold start procedures

j. Mission exercises

3.2.11.11.6    Conformance Inspections
.

The Conformance Inspections shall be conducted at times and places specified in the contract schedule and in accordance with the following paragraphs.  The Conformance Inspections shall consist of an FCA and a PCA performed to the extent specified herein. (SOW 980068, para. 3.1.21)

3.2.11.11.6.1    Functional Configuration Audit process
.

The FCA shall consist of tests performed to demonstrate that modified trainer performance satisfies Specification PRF 02XXXX requirements.  The FCA tests shall be  performed in accordance with the Government-accepted TTPRR and other Government-accepted test plans as documented in the TTEMP. The tests and demonstrations shall exercise the simulation and stimulation in the more complex and demanding computational configurations.  Tests shall be conducted without alignment or adjustment of controls, other than the accessible controls employed for normal trainer operation.  No repairs or adjustments, other than those approved by the Government test director, will be permitted during the conduct of tests.  If any repairs or adjustments are required, the test in question, as well as any other tests whose results may be affected thereby, shall be repeated after repairs or adjustments have been made.  The FCA shall include tests developed to evaluate the integration of all GFE and their interfaces with other trainer equipment.  The FCA process shall be as follows: (SOW 980068, paras. 3.1.21 and 3.1.16)

3.2.11.11.6.1.1    Government Preliminary Inspection
.

GPI will commence upon notification by the representative of the PCO that the TRR has been satisfactorily completed.  GPI will be conducted in-plant by the Government test team as defined in the TTEMP.  GPI will consist of Government-conducted tests to demonstrate compliance with the specified performance requirements.  GPI will be conducted in accordance with the Government-accepted TTPRR (revised to include corrections made during ICPI) and other Government-accepted test plans as documented in the TTEMP.  The contractor shall provide the Government with a copy of this revised TTPRR prior to GPI.  The Government reserves the right to perform such additional tests as deemed necessary to ensure compliance with the specified requirements.  Testing will commence with the establishment of a software baseline resulting from a software cold-start performed in accordance with the verification requirements of Specification PRF 02XXXX.  Deficiency correction verification and validation, including additional cold-starts, will be at the discretion of the Government test team.  The typical test schedule may consist of a ten (10) hour test day followed by the contractor’s deficiency clean-up and trainer maintenance periods.  The contractor shall provide the necessary resources, personnel, equipment, and facilities to support the tests.  Hardware and software configuration item testing and design documentation verification and validation will be conducted as an integral part of GPI.  Any deficiencies found during these tests shall be corrected by the contractor and verified by the Government test team prior to shipment of the trainer modification equipment and software to the installation site.  Authorization to ship the trainer modification equipment and software to the installation site will be contingent upon successful completion of GPI. (SOW 980068, para. 3.1.21)

3.2.11.11.6.1.2    Contractor Final Inspection
.

Upon completion of the integration and installation of the trainer modifications software and hardware on-site, the contractor shall perform tests in accordance with the Government-accepted TTPRR and other Government-accepted test plans as documented in the TTEMP.  A representative of the PCO will witness and certify CFI tests and will determine which TTPRR tests shall be run.  The contractor shall use a copy of the TTPRR, revised to include all corrections made during ICPI and GPI, to perform CFI.  The contractor shall record, in the TTPRR, the results of CFI as well as any corrections made to the procedures as a result of performing CFI.  Hardware and software configuration item testing shall be conducted as an integral part of CFI.  Any deficiencies found during these tests shall be corrected by the contractor prior to the initiation of Government Final Inspection. (SOW 980068, para. 3.1.21)

3.2.11.11.6.1.3    Government Final Inspection
.

Government Final Inspection will commence upon notification by the authorized representative of the PCO that the tests of CFI have been satisfactorily completed.  Government Final Inspection will be conducted in accordance with the Government-accepted TTPRR (revised to include corrections made during CFI) and other  Government-accepted test plans as documented in the TTEMP.  A copy of the revised TTPRR shall be made available to the Government prior to the commencement of Government Final Inspection.  Government Final Inspection will be conducted on-site by the Government test team as defined in the TTEMP.  Testing will commence with the establishment of a software baseline resulting from a software cold-start performed in accordance with the verification requirements of Specification PRF 02XXXX.  Deficiency correction verification and validation, including additional cold-starts, will be at the discretion of the Government test team.  The typical test schedule may consist of a ten (10) hour test day followed by the contractor’s deficiency clean-up and trainer maintenance periods.  The contractor shall provide the necessary resources, personnel, and equipment to support the tests.  Hardware and software configuration item testing and design documentation verification and validation will be conducted as an integral part of Government Final Inspection.  The Government reserves the right to perform such additional tests as deemed necessary to ensure compliance with the specified requirements.  Any deficiencies found during these tests shall be corrected by the contractor and verified by the Government test team prior to Government acceptance of the modified trainer. (SOW 980068, para. 3.1.21)

3.2.11.11.6.2    FCA components
.

The FCA shall include the tests, assessments, inspections, demonstrations, and verifications specified in Specification PRF 02XXXX. (SOW 980068, paras. 3.1.21 and 3.1.16)

3.2.11.11.6.3    Physical Configuration Audit
.

The PCA will be  performed in accordance with the Government-accepted Configuration Audit Plan.  The PCA will consist of non-functional examinations performed to demonstrate the trainer as-built design satisfies Specification PRF 02XXXX requirements, and that the deliverable hardware and software documentation accurately reflect the configuration items.  Nondeliverable documents may be in contractor format and will be examined only to determine contractor compliance with configuration management program requirements.  The trainer will be subjected to the examinations specified in Specification PRF 02XXXX, unless indicated otherwise in the contract.  The contractor shall prepare the Configuration Audit Plan  and a Configuration Audit Summary Report in accordance with the CDRL. (SOW 980068, paras. 3.1.21 and 3.1.16)

3.2.11.11.6.3.1    Physical Configuration Audit process
.

The PCA process, unless specified otherwise in the contract, will consist of the examinations specified in Specification PRF 02XXXX, and as defined in the Government-accepted TTPRR and other Government-accepted test plans as documented in the TTEMP.  The Government reserves the right to perform other examinations deemed necessary to determine compliance with Specification PRF 02XXXX and design documentation requirements.  The PCA will be conducted on the as-built trainer with power off.  The contractor shall provide the personnel and facilities necessary to support the Government-conducted examinations.  The contractor shall be responsible for the disassembly of trainer equipment and for providing access to areas of the trainer not normally accessible.  The PCA will be conducted by a Government team and will consist of the following phases unless otherwise indicated in the contract: (SOW 980068, paras. 3.1.21 and 3.1.16)

3.2.11.11.6.3.1.1   Preliminary Physical Configuration Audit.

The preliminary PCA will be conducted in-plant following successful completion of the ICPI.  This phase of the PCA will consist of hardware examinations of the as-built trainer as defined in the Government-accepted TTPRR and other Government-accepted test plans, as documented in the TTEMP.  Deficiencies will be recorded by the Government team and shall be corrected by the contractor prior to commencement of GPI.  A typical day may consist of ten (10) hours of Government team examinations followed by the contractor’s deficiency correction period. (SOW 980068, paras. 3.1.21 and 3.1.16)

3.2.11.11.6.3.1.2    Final Physical Configuration Audit.

The final PCA will commence upon successful completion of the FCA in order to establish the product baseline prior to trainer acceptance as indicated by a signed DD250.  This phase of the PCA will consist of software and hardware examinations defined in selected sections of the Government-accepted TTPRR and other Government-accepted test plans, as documented in the TTEMP.  The hardware PCA will consist of an examination of the as-built trainer against its design documentation, the software PCA will consist of an examination of the as-built version of the computer system configuration items against the software technical documentation.  Deficiencies recorded by the Government shall be corrected by the contractor prior to the signing of the DD250. (SOW 980068, paras. 3.1.21 and 3.1.16)

3.2.12 Integrated Logistics Support (ILS) Program
.


(SOW 980068, para. 3.1.22)

3.2.13 Configuration Management (CM) Program
.


(SOW 980068, para. 3.1.16)

3.2.14 Electromagnetic Environmental Effects (E3)
.


(SOW 980068, para. 3.1.8)
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�PAGE \# "'Page: '#'�'"  ��1)  The current DoD policy prohibits the use of MIL-SPEC and MIL-STD requirements without an approved waiver by the Milestone Decision Authority (MDA).  Ensure that any MIL-SPECs and MIL-STDs listed in this section are invoked for use as GUIDANCE ONLY or there is an approved waiver allowing its use.          


2)  Certain documents have received Navy-wide waivers and may be invoked.  Current information about which ones you may cite can be obtained from the World-Wide Web at the URL � HYPERLINK "http://www.acq.osd.mil/dsp/reform/exempt.html" ��http://www.acq-ref.navy.mil/waiv.html� (**If you want to go there now, click on SPECIFICATIONS below.**              


3)  Documents which contain policy or procedures internal to NAVAIR Orlando shall not be listed in section 2, unless the SOW is a Type V (Nonpersonal Services SOW- See MIL-HDBK-245D).





�PAGE \# "'Page: '#'�'"  ��Click here to go to the Acquisition Reform Office Website,  where you’ll find additional information about MIL-SPEC reform and waivers.


�PAGE \# "'Page: '#'�'"  ��Click here to go to the first occurrence of this referenced document.


�PAGE \# "'Page: '#'�'"  ��Click here to go to the first occurrence of this referenced document.





�PAGE \# "'Page: '#'�'"  ��Click here to go to the first occurrence of this referenced document


�PAGE \# "'Page: '#'�'"  ��Click here to go to the first occurrence of this referenced document.


�PAGE \# "'Page: '#'�'"  ��Click here to go to the first occurrence of this referenced document.





�PAGE \# "'Page: '#'�'"  ��Click here to go to the first occurrence of this referenced document.





�PAGE \# "'Page: '#'�'"  ��Click here to go to the first occurrence of this referenced document.





�PAGE \# "'Page: '#'�'"  ��Click here to go to the first occurrence of this referenced document.





�PAGE \# "'Page: '#'�'"  �� 1) The requirements section of a SOW shall not contain product performance requirements.  Product performance requirements shall only be included in a performance specification.     Remember this simple rule when writing a requirement:  In the Spec, the trainer/product shall…;  in the SOW, the contractor shall…         


2) There is no mandatory paragraph numbering scheme to be followed for the subparagraphs under this section; however, it is recommended that section 3.1 be reserved for general application requirements and 3.2 for detailed tasks related to the modifications.


3)  If this SOW is NOT going to be part of a delivery order issued under the TSC IQC, remember to remove the Basic TSC IQC SOW references that are included in each requirement paragraph of this document.





�PAGE \# "'Page: '#'�'"  ��This section should contain general requirements such as program management, travel, contractor requirements for GFE and GFI, GIDEP, etc.





�PAGE \# "'Page: '#'�'"  �� Remember to double check the use  of “shall” and “will”.    The Government’s concern over "shall" and "will" may seem silly, but it is extremely important.  In contractual language, we ordinarily say things we want the contractor to do with "shall," and state promises on behalf of the Government by using "will."  If there’s no "shall," there’s no requirement.





�PAGE \# "'Page: '#'�'"  ��Ensure that you globally replace the references to PRF 02XXXX in this document with your program-unique specification number.  If you don’t have one, contact Alberto Torres-Valls, AIR-4915, on X-4783.





�PAGE \# "'Page: '#'�'"  ��The following general guidance is provided regarding data items:      


A Data Item should never be the primary requirement in a SOW paragraph.   Rationale: In the vast majority of cases, CDRL items are generated as a result of a contractor task.   Based on this,  the following standard statement should be used at the END of the contractor task that results in the generation of data:   “The contractor shall prepare a “INSERT EXACT DID TITLE HERE”  in accordance with the CDRL.”    Deviations from this standard practice shall be avoided.         


SOW shall be free of statements that DESCRIBE data items.     Rationale:  You may discuss the tasks that result in creation of data, but the formatting, contents, frequency, number of copies, and other requirements dealing with the actual delivery of data to the Government should be covered only in the CDRL.  The Paperwork Reduction Act says data requirements that do not appear in the CDRL are not contractually enforceable.         


The SOW shall be free of references to CDRL item numbers (e.g., A001, B001, etc.) and DID numbers (e.g., DI-MISC-80072C).         


DID titles shall never be used as paragraphs titles in Section 3 of the SOW.        


                         


**IT IS IMPORTANT THAT THE ABOVE PRACTICES ARE FOLLOWED TO MAKE SURE THAT WE DON’T VIOLATE THE PAPERWORK REDUCTION ACT.**





�PAGE \# "'Page: '#'�'"  ��This requirement should be used in all contracts which exceed $500,000 in cost.  No tailoring is required.





�PAGE \# "'Page: '#'�'"  ��Click here to go to GIDEP’s Web Site.





�PAGE \# "'Page: '#'�'"  ��Contractor streamlining of contract requirements is a mandatory NAVAIR requirement, and must be included in all procurements with a cost of $1 Million and above, along with all of the associated definitions in Section 1.  No tailoring is required.





�PAGE \# "'Page: '#'�'"  ��Be careful how the word “Application” is used elsewhere in the SOW, particularly when it is capitalized.





�PAGE \# "'Page: '#'�'"  ��Click here to go to the “Application” definition





�PAGE \# "'Page: '#'�'"  ��Click here to go to the “Tailoring” definition





�PAGE \# "'Page: '#'�'"  ��Click here to go to the “Contract Requirements” definition





�PAGE \# "'Page: '#'�'"  ��Click here to go to the “Specifications, Standards, and Related Documents” definition





�PAGE \# "'Page: '#'�'"  ��Click here to go to the “Acquisition-Streamlining” definition.





�PAGE \# "'Page: '#'�'"  ��Click here to go to this paragraph.





�PAGE \# "'Page: '#'�'"  ��Click here to go to this paragraph.


�PAGE \# "'Page: '#'�'"  ��This section needs to be tailored to your program’s needs.  Delete any of the IPTs listed under items a. through d. when not part of the scope of the program.  Other IPTs may be listed when necessary.


�PAGE \# "'Page: '#'�'"  ��Click here to go to this paragraph.


�PAGE \# "'Page: '#'�'"  ��Click here to go to this paragraph.


�PAGE \# "'Page: '#'�'"  ��The need and the requirements for this IPT shall be coordinated with the Visual Engineer (AIR-494) assigned to your program, when applicable.


�PAGE \# "'Page: '#'�'"  ��The need and the requirements for this IPT shall be coordinated with the Software Specialist (AIR-493) assigned to your program, when applicable.


�PAGE \# "'Page: '#'�'"  ��The need and the requirements for this IPT shall be coordinated with the Integrated Logistics Support Manager (TSD 316) assigned to your program





�PAGE \# "'Page: '#'�'"  ��This section must contain all specific contractor tasking requirements related to the trainer modifications.





�PAGE \# "'Page: '#'�'"  ��There is no specific paragraph numbering or identification scheme required for the subparagraphs under this section; however, it is recommended that modification tasks be specified in a chronological sequence so that the contractor has a clear understanding of what is being required.





�PAGE \# "'Page: '#'�'"  �� 1) Ensure that the requirements inserted in this section are provided by the AIR-493 Software Specialist assigned to your project team.      2)  If there is no one assigned, ensure that the software development requirements to be included in this section are developed using the latest SOW Guidance for Computer and Software Requirements located in the Corporate Web Site.     3)  Refer to DOREM 4200.17, “Project Engineer Actions for Preparing Computer Hardware and Software Sections for a Procurement Package”, for further guidance.    4)  Clicking on the word “Software” below will take you to the SOW guidance for Computer and Software Requirements in the CWS.    Clicking on the word “development” will take you to the DOREM 4200.17 in the CWS.   You can also read or download DOREM 4200.17 via the 4.0 Engineering\Dorem Public Folder under the MS Outlook e-mail LAN application.





�PAGE \# "'Page: '#'�'"  ��The use of the requirements for conferences contained in this section is not mandatory.    The conferences included herein are provided as an example of what is typically required on a very large, complex, and expensive modification program. The language, number, and types of conferences should be modified as necessary to satisfy the specific needs of your program.   The following are a few thing to consider when specifying conferences:          


Avoid stating specific dates, locations, and duration for conferences in the SOW.  The contract schedule is more appropriate for these types of requirements.       


Ensure that the Conference Agenda and Minutes are tasked in the SOW, in a single location, preferably in the main paragraph dealing with conferences.       


Ensure that there are no redundancies between the conference requirements specified in the contract schedule and what is specified in the SOW.     





�PAGE \# "'Page: '#'�'"  ��The need and the requirements for this conference shall be coordinated with the Integrated Logistics Support Manager (TSD 316) assigned to your program





�PAGE \# "'Page: '#'�'"  ��The need and the requirements for this conference shall be coordinated with the Integrated Logistics Support Manager (TSD 316) assigned to your program





�PAGE \# "'Page: '#'�'"  ��The need for this conference shall be coordinated with the Integrated Logistics Support Manager (TSD 316) assigned to your program.


�PAGE \# "'Page: '#'�'"  ��If you specify a PDR, ensure that the conference entry and exit criteria are specified and that they are in accordance with DOREM 4200.18, Conduct of Technical Design reviews.  (Note: refer to the 4.0 Engineering\Dorem Public Folder under the MS Outlook e-mail LAN application or click on this paragraph title to go to the Acquisition Guide in the Corporate Web Site and see the contents of the DOREM.)





�PAGE \# "'Page: '#'�'"  ��If you specify a CDR, ensure that the conference entry and exit criteria are specified and that they are in accordance with DOREM 4200.18, Conduct of Technical Design reviews.  (Note: refer to the 4.0 Engineering\Dorem Public Folder under the MS Outlook e-mail LAN application or click on this paragraph title to go to the Acquisition Guide in the Corporate Web Site and see the contents of the DOREM.)





�PAGE \# "'Page: '#'�'"  ��Click here to go to this paragraph.





�PAGE \# "'Page: '#'�'"  ��The need for the Provisioning Conferences and the actual requirements shall be coordinated with the Integrated Logistics Support Manager (TSD 316) assigned to your program.





�PAGE \# "'Page: '#'�'"  ��The need and the requirements for this conference shall be coordinated with the Integrated Logistics Support Manager (TSD 316) assigned to your program





�PAGE \# "'Page: '#'�'"  ��This conference is used when the program consists of the development of a prototype modification or modification kit, followed by several production units.





�PAGE \# "'Page: '#'�'"  ��The need and the requirements for this conference shall be coordinated with the Integrated Logistics Support Manager (TSD 316) assigned to your program





�PAGE \# "'Page: '#'�'"  �� This section should be included in all modifications efforts that include equipment MTBF and MTTR requirements in the specification.   When the program involves Commercial and NDI only, delete the reference to TPE.  Also remember to replace the reference to PRF 02XXXX with the actual Spec Number.





�PAGE \# "'Page: '#'�'"  ��Click here to go to this paragraph.


�PAGE \# "'Page: '#'�'"  ��Click here to go to this paragraph.


�PAGE \# "'Page: '#'�'"  ��Click here to go to this paragraph.


�PAGE \# "'Page: '#'�'"  ��This paragraph should be included in all contracts.  When the project team has determined that training requirement can be met by the exclusive use of CaNDI (i.e., no TPE allowed), delete the part of the first sentence that reads “to the maximum extent practicable”.


�PAGE \# "'Page: '#'�'"  ��This section must be included in all contracts that involve the design and manufacture of TPE.


�PAGE \# "'Page: '#'�'"  ��Click here to go to a Website containing a searchable U.S. Code database.





�PAGE \# "'Page: '#'�'"  ��This paragraph must be included in all contracts that involve the design and manufacture of TPE.  Remember to replace the 02XXXX with the assigned Spec Number.





�PAGE \# "'Page: '#'�'"  ��This paragraph is an integral part of the Parts Management Program (PMP) requirements.  Do not delete if a PMP is being required.





�PAGE \# "'Page: '#'�'"  ��This paragraph is an integral part of the PMP requirements. Do not delete if a PMP is being required.





�PAGE \# "'Page: '#'�'"  ��This paragraph is an integral part of the PMP requirements. Do not delete if a PMP is being required.





�PAGE \# "'Page: '#'�'"  ��Click here to go to DSCC’s Web Site.





�PAGE \# "'Page: '#'�'"  ��This paragraph is an integral part of the PMP requirements.  Do not delete if a PMP is being required.





�PAGE \# "'Page: '#'�'"  ��Click here to go to the GFB Website





�PAGE \# "'Page: '#'�'"  ��This paragraph is an integral part of the PMP requirements. Do not delete if a PMP is being required.





�PAGE \# "'Page: '#'�'"  ��This paragraph is an integral part of the PMP requirements. Do not delete if a PMP is being required.





�PAGE \# "'Page: '#'�'"  ��This paragraph is an integral part of the PMP requirements. Do not delete if a PMP is being required.





�PAGE \# "'Page: '#'�'"  ��This paragraph is an integral part of the PMP requirements. Do not delete if a PMP is being required.





�PAGE \# "'Page: '#'�'"  ��This paragraph is an integral part of the PMP requirements. Do not delete if a PMP is being required.





�PAGE \# "'Page: '#'�'"  ��This paragraph is an integral part of the PMP requirements. Do not delete if a PMP is being required.





�PAGE \# "'Page: '#'�'"  ��This paragraph is an integral part of the PMP requirements. Do not delete if a PMP is being required.





�PAGE \# "'Page: '#'�'"  ��This paragraph is an integral part of the PMP requirements. Do not delete if a PMP is being required.





�PAGE \# "'Page: '#'�'"  ��This paragraph is an integral part of the PMP requirements. Do not delete if a PMP is being required.





�PAGE \# "'Page: '#'�'"  �� This section should be included in all modifications efforts.  Remember to replace the reference to PRF 02XXXX with the actual Spec number.


�PAGE \# "'Page: '#'�'"  ��This assessment is recommended for safety critical trainers.  For trainers that are not safety critical, a safety walkthrough and PCA examinations should suffice.





�PAGE \# "'Page: '#'�'"  ��This requirement should be used in all contracts, since the vast majority of trainers procured by NAVAIR Orlando include ESD sensitive electronic equipment.   Make sure that the reference to TPE is deleted for all modifications where the exclusive use of CaNDI is required.





�PAGE \# "'Page: '#'�'"  ��This paragraph, with appropriate tailoring, should be used in all NAVAIR Orlando contracts.   The current Navy policy states that the Industry Quality Standards such as the ANSI/ASQC 9000 series referenced in this section are the preferred models for quality management systems; however, their use is not mandatory.    This paragraph has been written so that contractor can propose alternate quality systems which are equivalent to the cited industry standards.





�PAGE \# "'Page: '#'�'"  ��ANSI/ASQC-Q9002 - Quality Systems - Model for Quality Assurance in Production and Installation.           


NOTE:  Consider specifying ANSI/ASQC Q9001 for large and complex modification programs in lieu of Q9002.  The rest of the paragraph remains the same.  If you opt to use Q9001, the title of the Standard to be used in section 2.2 is as follows:            





ANSI/ASQC Q9001 –1994�
-�
Quality Systems - Model for Quality Assurance in Design/Development, Production, Installation, and Servicing�
�



�PAGE \# "'Page: '#'�'"  �� ANSI/ASQC – Q9000  -  Quality Management and Quality Assurance Standards - Guidelines for Selection and Use





�PAGE \# "'Page: '#'�'"  �� ANSI/ASQC – Q9004  -  Quality Management and Quality System Elements





�PAGE \# "'Page: '#'�'"  �� This requirements should be used in all contracts where the Government is providing GFE.





�PAGE \# "'Page: '#'�'"  ��This requirement should be used primarily when the use of unique, costly, or large/immobile contractor equipment is anticipated for trainer testing/inspection, making it impractical for Government personnel to use separate, Government-supplied equipment for the performance of testing/inspection activities.  However, since little is known about testing or inspection equipment at the time of RFP preparation, it is generally included in all contracts.





�PAGE \# "'Page: '#'�'"  ��This requirement should be used primarily when trainer modification hardware elements are expected to be highly complex/critical or production/integration process is expected to be complex, requiring explicit records of inspection and tests





�PAGE \# "'Page: '#'�'"  ��This requirement should be a part of all procurements that include product assurance requirements such as R&M, QA, Parts Control, ESD, etc.





�PAGE \# "'Page: '#'�'"  ��The following T&E Section assumes that there is an existing baseline Trainer Test Procedures and Results (TTPRR) which will be updated to reflect the modification effort and used again during the modified trainer T&E phase.  The TTPRR Data Item Description (DID) was canceled on 1 Oct. 1995.  New trainers procured after this date may not have a baseline TTPRR.   If this is the case, the references to the TTPRR must be replaced with the following two Data Items: 1) Test Procedures, and 2) Test/Inspection Report.  In addition, you may want to review the requirements of NEW-SOW.DOC (Generic AIR-4915 SOW Inputs for new trainers)  to have an idea of how  these two Data Items should be invoked.       Note: The generic requirements contained in this T&E section are based on obtained from the T&E guide for Project Engineers, dated 5/94.   The P.E. may tailor this section as required by the specific project needs.





�PAGE \# "'Page: '#'�'"  ��This requirement should be used in all contracts that involve T&E.  No tailoring is required.





�PAGE \# "'Page: '#'�'"  ��This requirement should be used in all contracts that involve T&E.  No tailoring is required.





�PAGE \# "'Page: '#'�'"  ��The use of a TTEMP as mentioned below is not mandatory, but is recommended.  The TTEMP now contains most of the information that was lost as a result of the TTPRR DID cancellation in 1995.





�PAGE \# "'Page: '#'�'"  ��The TTEMP No. is also assigned by Alberto Torres-Valls, AIR-4915 and will be in the form of  TTEMP 02XXXX.





�PAGE \# "'Page: '#'�'"  ��This requirement should be used in all contracts that involve T&E.  No tailoring is required.





�PAGE \# "'Page: '#'�'"  ��The requirements of this paragraph result in the update of the TTPRR data item.





�PAGE \# "'Page: '#'�'"  �� Remember that not all trainers will have a TTPRR.  New trainer procured after 1 Oct 95 may have a “Test Procedures” document and a “Test/Inspection Report” document instead.  If this is the case, you should review the requirements of NEW-SOW.DOC (Generic AIR-4915 SOW Inputs for new trainers) to have an idea of how these two documents are to be invoked throughout this section.





�PAGE \# "'Page: '#'�'"  ��This requirement should be used in all contracts that involve T&E.  No tailoring is required.





�PAGE \# "'Page: '#'�'"  ��This requirement should be used in all contracts that involve T&E.  No tailoring is required.





�PAGE \# "'Page: '#'�'"  ��This requirement should be used in all contracts that involve T&E.  No tailoring is required.





�PAGE \# "'Page: '#'�'"  ��This requirement should be used in all contracts that involve T&E.  No tailoring is required.





�PAGE \# "'Page: '#'�'"  ��This requirement should be used in all contracts that involve T&E.  This paragraph shows the chronological sequence of the T&E components.  The T&E components listed below must match the T&E components specified in the subparagraphs of this section.





�PAGE \# "'Page: '#'�'"  �� Be aware that the BCA is not the same as the PMI.   The BCA is performed shortly after contract award to establish the performance baseline of the unmodified trainer so that the contractor can obtain the necessary data to finalize the Modification design.   The on-site PMI is also performed on the unmodified trainer; however, it is performed just prior to the integration of the required modifications.  The PMI documents any changes that may have been done and the condition of the trainer at that point.   This may prevent disputes regarding any discrepancies found after the modifications have been installed.





�PAGE \# "'Page: '#'�'"  ��This requirement should be used in all contracts that involve T&E.  No tailoring is required.





�PAGE \# "'Page: '#'�'"  ��See guidance under Baseline Configuration Audit.





�PAGE \# "'Page: '#'�'"  �� Generally, most low cost, low risk modifications will not require an ICPI and GPI.  This is because most of the time these types of modifications will be made at the trainer site, and in-plant testing is not beneficial to the Government.   When this happens, the Conformance Inspections will usually consist of a Contractor Final Inspection, a Test Readiness Review, a Government Final Inspection, and the PCA.       ICPI should be used for those trainer modification programs where the trainer is shipped to the contractor’s plant to be modified, or when the program involves complex, high risk modifications, where in-plant verifications are needed to make sure that the modification design works as intended prior to on-site installation.





�PAGE \# "'Page: '#'�'"  �� The TRR represents the Government’s decision Milestone in determining if the trainer modifications are ready for Government testing, and it should be required in all contracts.  Ensure that the contents of the TRR is tailored to fit the T&E concept used in the procurement.  For modification efforts where an ICPI is not required, the TRR should be performed after CFI.   If this is the case, remember that all references made to ICPI must be changed to CFI and references to Conformance Inspections must be changed to Government Final Inspection.





�PAGE \# "'Page: '#'�'"  ��All of the Government verification tests specified in section 4 of the specification are performed under Conformance Inspections.  Ensure that each subparagraph under Conformance Inspections is tailored for the specific needs of your modification program.





�PAGE \# "'Page: '#'�'"  ��The FCA, as performed under a NAVAIR Orlando contract, consists of the actual verification of the modified trainer functional baseline as documented in the NAVAIR Orlando performance specification.   In other words, the FCA will include all of the actual functional testing needed to verify compliance with the specification requirements.  A full-blown FCA is broken down into three phases: Government Preliminary Inspection (in-plant), Contractor Final Inspection (on-site), and the Government Final Inspection (on-site).  Not all of these phases are performed in all modification efforts, especially those where all of the modification work is performed at the trainer site.  In those cases, only CFI and GFI are normally required.





�PAGE \# "'Page: '#'�'"  ��GPI is the first phase of Government-conducted functional testing, and should be required in those trainer modifications efforts which are accomplished at the contractor’s plant.  It is generally performed following successful completion of ICPI and the preliminary PCA (if applicable).  GPI normally starts with the performance of a software Cold Start in accordance with the Spec requirements.  When an ICPI is not being required,  a GPI should not be required.





�PAGE \# "'Page: '#'�'"  ��  When ICPI and GPI are not required, the following changes should be made to this paragraph:        


1)  Delete the part that reads “and will determine which TTPRR tests shall be run” from the 2nd sentence.      


2) Delete the sentence that makes reference to ICPI and GPI.       


3)  Add the following requirement after the original 4th sentence:     “This annotated TTPRR shall be made available to the Government prior to the start of the TRR.”        


4)  Add the following sentence at the end of the paragraph:    “Documented CFI results, including open deficiencies, shall be presented by the contractor to the Government at the TRR.”      


5)  Add a new paragraph with the TRR requirements (see 3.2.12.2.5) between this paragraph and the Government Final Inspection paragraph.    In addition, ensure that in the newly added TRR paragraph, any references to ICPI are changed to CFI, and any references to Conformance Inspections are changed to Government Final Inspection.





�PAGE \# "'Page: '#'�'"  ���PAGE \# "'Page: '#'�'"  �When ICPI and GPI are not required, the following changes should be made to this paragraph:        


insert “and the TRR” in the first sentence between the words “CFI” and “have”.





�PAGE \# "'Page: '#'�'"  ��Ensure that the correct Spec Number is entered below.





�PAGE \# "'Page: '#'�'"  ��The need for a PCA, along with  the requirements under this section, must be coordinated with the ILSM, since the PCAs are performed by ILS personnel.  In addition, ensure that the correct Spec Number is entered below.





�PAGE \# "'Page: '#'�'"  ��Ensure that the correct Spec Number is entered below.


�PAGE \# "'Page: '#'�'"  ��Ensure that the requirements inserted in this section are provided by the TSD 316 Integrated Logistic Manager assigned to your project team.





�PAGE \# "'Page: '#'�'"  ��Ensure that the requirements inserted in this section are provided by the TSD 316 Integrated Logistic Manager assigned to your project team.








�PAGE \# "'Page: '#'�'"  ��Ensure that the requirements inserted in this section are provided by the TSD 3144 E3 Engineer assigned to your project team.





�PAGE \# "'Page: '#'�'"  ��1. This section is reserved for Appendix A, if needed.   Appropriate header and footer have already been added to this section; however, as with the other sections, the header needs to be updated with the assigned SOW no. and date.  If Appendix A is not needed, DO NOT DELETE  the End of Section break above “APPENDIX A TITLE.  This is because Word stores all the formatting information for a section at the End of Section break.   If you need to delete this section, delete all of the text AND the End of Section break IMMEDIATELY FOLLOWING the text.           





2.   In order to use the automatic table of contents generation feature of Word with the Appendices,  you need to update the TC field that was created for the appendix title.  To do that, click on the hidden text icon (the icon with the paragraph symbol) and the TC field will appear next to “APPENDIX A TITLE”.  In the TC field, replace the text “APPENDIX A TITLE” with the actual title of the appendix.  DO NOT DELETE THE QUOTATION MARKS, OR ANY OF THE OTHER CHARACTERS OUTSIDE THE QUOTATION MARKS IN THE TC FIELD. After this, regenerate the Table of Appendices and the correct title and page no. should be displayed.





�PAGE \# "'Page: '#'�'"  ��1. This section is reserved for Appendix B, if needed.   Appropriate header and footer have already been added; however, as with the other sections, the header needs to be updated with the assigned SOW no. and date.  If Appendix B is not needed, DO NOT DELETE  the End of Section break ABOVE  “APPENDIX B TITLE”.  This is because Word stores all the formatting information for a section at the End of Section break.   If you need to delete this section, delete everything BELOW the Section Break.





2.   In order to use the automatic table of contents generation feature of Word with the Appendices, you need to update the TC field that was created for the appendix title.  To do that, click on the hidden text icon (the icon with the paragraph symbol) and the TC field will appear next to “APPENDIX B TITLE”.  In the TC field, replace the text “APPENDIX B TITLE” with the actual title of the appendix.  DO NOT DELETE THE QUOTATION MARKS, OR ANY OF THE OTHER CHARACTERS OUTSIDE THE QUOTATION MARKS IN THE TC FIELD.  After this, regenerate the Table of Appendices and the correct title and page no. should be displayed.
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